District Health Assessment for Multiple District 300 through December 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 84 0 84 0% 3 1 2 2433 0 2433 275 167 108 4.65% 2,579 29 23% 20 0 100% 0% 0% 8% 24 12
300A2 112 0 112 0% 0 1 -1 3581 0 3581 442 205 237 7.09% 3,702 32 13% 6 0 100% 0% 0% 0% 26 13
300A3 60 0 60 0% 0 2 -2 2231 0 2231 275 114 161 7.78% 2,404 37 22% 24 0 100% 0% 0% 0% 20 8
300B1 68 0 68 0% 0 0 0 2659 0 2659 99 39 60 2.31% 2,693 39 13% 0 0 0% 81% 0% 29% 14 6 GST
300B2 59 0 59 0% 0 0 0 2352 0 2352 264 76 188 8.69% 2,378 40 10% 0 0 0% 53% 98% 7% 14 7
300C1 72 0 72 0% 0 0 0 3940 0 3940 277 146 131 3.44% 4,125 55 3% 0 0 0% 1% 1% 14% 34 16 2ndVDG
300C2 89 0 89 0% 0 0 0 5665 0 5665 744 102 642 12.78% 5,646 64 2% 0 0 0% 34% 1% 0% 44 22
300C3 91 0 91 0% 3 0 3 4641 0 4641 667 136 531 12.92% 5,016 51 1% 0 0 0% 0% 0% 0% 33 13
300D1 88 0 88 0% 0 0 0 3381 0 3381 498 122 376 12.51% 3,276 38 5% 0 0 0% 0% 0% 3% 21 10
300D2 60 0 60 0% 3 1 2 1948 0 1948 427 132 295 17.85% 1,883 32 10% 18 0 100% 0% 0% 0% 16 7
300 E1 66 0 66 0% 1 0 1 2111 0 2111 313 111 202 10.58% 2,018 32 9% 0 0 0% 0% 0% 11% 22 1
300 E2 54 0 54 0% 2 0 2 1852 0 1852 577 103 474 34.40% 1,551 34 20% 0 0 0% 0% 0% 17% 14 7
300 F 83 0 83 0% 2 0 2 2771 0 2771 338 114 224 8.79% 2,771 33 12% 0 0 0% 19% 0% 2% 19 8
300 G1 76 0 76 0% 3 0 3 2812 0 2812 442 87 355 14.45% 2,800 37 12% 0 0 0% 3% 61% 1% 18 9
300 G2 140 0 140 0% 1 3 -2 4831 0 4831 482 226 256 5.60% 5,021 35 18% 7 0 100% 4% 4% 0% 30 15

1202 0 1202 0% 18 8 10 47208 0 47208 6120 1880 4240 9.87% 47,863 39 11% 14 0 100% 12% 9% 5% 349 164
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District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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